Appendix 1 — Additional KCC Environment targets

By 2015:

KCC will be a leading authority in cutting energy use for our buildings, street lighting and transport, utilising innovative low carbon solutions and renewable
technologies to save KCC and our schools £5m.

In Kent, we will:
o Enable savings of at least £1,250,000 by working with our partners to facilitate the retrofit of 5000 homes through either Green Deal or Energy
Companies Obligation (ECO)

o Reduce Kent business costs by £1m by working with at least 500 businesses in our supply chain

o Avoid potential cost of around £2m annually by ensuring all our services have assessed their risks and opportunities from severe weather events and a
changing climate and are taking appropriate action

In addition, KCC by 2015 will:

e Review all our corporate buildings over 500m? and retrofit all practical energy and water efficiency measures which payback within seven years

Have updated 75% of our street lighting and road sign lights with more efficient, low energy technologies

Cut business miles travelled by staff and Members by a further 15%. (Baseline 14.4 million in 2011/12, target of 10.8 million in 2014/15)".

Require all our staff and Members to have a target to reduce their environmental impact or make a positive contribution to the delivery of the Kent

! This replaces the existing target of 2.6% reduction per annum.




Environment Strategy, with an Environment Champion in every team.




